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    AGN. NO. S-1

MOTION BY MAYOR MICHAEL D. ANTONOVICH  JANUARY 17, 2006 

Set Item #1 
 
PROPER CLASSIFICATION AND HOUSING OF INMATES IS VITAL FOR THE 
SAFETY OF INMATES AND STAFF.  ADDITIONALLY, A COMPLETE AND 
COMPREHENSIVE INTERNAL INVESTIGATION AND A PROPER CORRECTIVE 
ACTION PLAN ARE NECESSARY TO PREVENT A SIMILAR INCIDENT IN THE 
FUTURE. 
 
I MOVE THAT THE BOARD REQUEST THE SHERIFF’S DEPARTMENT TO: 
 

1. ESTABLISH A QUALITY ASSURANCE TEAM THAT WILL BE RESPONSIBLE 
FOR ESTABLISHING AND OVERSEEING THE TRANSITION TO A 
CENTRALIZED CLASSIFICATION AND HOUSING SYSTEM, INCLUDING 
IMPLEMENTATION AND ADHERENCE OF NEW PROTOCOLS AND 
POLICIES, THE TIMELINESS AND ACCURACY OF RECLASSIFICATIONS 
AND ONGOING STAFF TRAINING.  ADDITIONALLY, THE BOARD SHOULD 
RECEIVE QUARTERLY UPDATES OF THE NEW CENTRALIZED SYSTEM; 
AND, 

 
2. PROVIDE A COMPLETE SUMMARY AND ANALYSIS OF INMATE 

COCHRAN’S DEATH, INCLUDING A ROOT CAUSE ANALYSIS AND A 
CORRECTIVE ACTION PLAN BY FEBRUARY 16TH. 
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